
The way the Trust Board operates will be voted for and decided by the 
board members after the election.  However, to give an idea of how the 
current board has worked, we have drawn up some FAQs as a guideline.   
 
Do I have to live in Plymouth  
To date, most of the Acting Trust Board have been based in or near Plymouth, but 
we have had some living as far away as London. Given 30% of our members are 
outside Devon/Cornwall, it's reasonable to expect some representation from them. It 
would be difficult for a Trust board member to live abroad permanently, but much 
can now be achieved using email/conference calls.   
 
How much time would I be expected to give up. 
Some roles on the Board would have different demands than others.  For example, a 
role such as communications would need a regular commitment, whereas a 
fundraiser would perhaps be putting in a lot of effort for a special event.  However, 
for the Trust to grow and move forward we do need people with energy and 
commitment. 
 
How often are meetings held? 
We usually hold meetings to coincide with Argyle's home matches, which also helps 
those living further away. The Trust rules currently state that there are at least four 
full meetings per year, though in practice with recent events we have met more 
frequently. 
 
What different positions are there on the Board? 
The chair will be chosen by Board members.  The Secretary (Laura) and 
Treasurer  (Margaret) are officers of the Board - and do not have a vote.  We 
envisage a Chair, Vice Chair, Communications Officer, Fundraiser, Membership 
Secretary (this work is currently being done by a co-opted member who is happy to 
continue if requested) and a Liaison Officer (to work with other Trusts and 
organisations like Supporters Direct). 
 
I've never done anything like this before.  What can I offer? 
The Trust Board will be representing Argyle fans and as such should contain 
members from all backgrounds, ages, special strengths.  It should be inclusive - not 
exclusive.  So if you support Argyle and want to see the Trust succeed, then put 
yourself forward. 
 
I have some friends who want to get involved.  What can we do? 
Sub committees could be formed to deal with specific areas  (e.g. for fundraising 
activities, marketing, newsletter).  This is a good way of sharing the workload and 
involving more people. 
 


