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2018 Membership Report for AGM 

The AFT has just survived some difficult times and I mean “just survived” in the sense that we 
scraped through and that we have scraped through very recently. 
 
However that is all now behind us we now have a modern and effective website through which we 
are able to reach out to you and we have a Membership database that my predecessor as Membership 
Secretary, Richard Blight, has spent many hours improving. 
 
That said the information we hold is not in good shape. For one reason or another, whether that is 
through poor collection of members’ data from the outset or poor management of the database is 
unclear and, frankly, unimportant. The fact is that we are where we are. 
 
That means we currently have 996 members on file. Of those 440 are fully paid up and current. 
 
This represents something of a crash compared to previously published numbers. 
 
There’s a number of reasons for this. Not least was the introduction of GDPR. This has caused a 
major cull of the data it was believed we could not hold and we have lost around 1000 legacy 
members who had once joined but whose details had not been updated for so long they had become 
obsolete. Another major factor was the inconsistent recording of details for our U16 and Youth 
members. In short for us to be able to categorise them accurately we need their date of birth to be on 
file and overwhelmingly this was not the case. There are obvious concerns with us contacting 
youngsters and asking for their full details and so we have felt compelled to remove many of them 
from our records. If this concerns your family please let us know and we’ll happily add them back 
but we will need a fully submitted membership form for them so they can be processed properly. 
 
Also there is the inevitable evolution of members’ details as they move house or change email 
address and we simply lose contact. We do take steps to chase people whose contact details we know 
to have changed but this is a time consuming and sometimes fruitless process. If this applies to you or 
to anybody you know please tell us and we’ll do something about it. 
 
Finally you will have noticed that we have recently been emailing you regarding various matters far 
more than has been the case. We do not intend to swamp your inboxes but this will continue and 
we’ll also use the major channels of social media to publicise our announcements and activities all of 
which can be found on our website too. 
 
We have been far from perfect in many operational ways over a lengthy period of time but my 
predecessors and I have worked hard are working hard to rectify the problems and we expect to see 
major improvements in the immediate future. 
 
Roger Willis 
AFT Membership Secretary 

 


