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Secretary’s Report 

 
Having been invited to take the position of AFT Society Secretary earlier this year, I made my first task a 
review of the state of the Trust’s administrative affairs, from which I submitted a report to the AFT Board 
meeting of 14th April 2018 that outlined the key administrative priorities for the Board.  This year has been 
one in which it has been necessary to put effort into restoring some rigour to the way in which the Trust’s 
administrative processes are run.   
 
The most important issue to resolve was the financial reporting.  While the accounts were being managed 
appropriately, the requirement to submit annual AR30 returns to the FCA had not been met, meaning the 
reports for 2015/16 and 2016/17 were overdue.  Having liaised with Supporters’ Direct and after significant 
work, particularly by Roger Willis and also by Virginia Pike, these reports have been submitted. I am pleased 
to add that the 2017/18 return has now also been submitted within the timeframe required.  The Trust is 
therefore fully up to date with its obligations on financial reporting, subject to the formal annual financial 
statements being approved by this AGM.  Our thanks go to Deborah Dilworth of Supporters’ Direct for her 
help and advice.   
 
Progress has been made in other administrative areas, including the publication of older Board meeting 
minutes and maintenance of various required Registers, including those of Board members, AFT Members, 
and Society Shareholders.   
 
Of most concern is the significant drop in Trust membership in the past couple of years, which appears to 
have been caused in part by previous membership renewal processes not being followed.  Our new 
Membership Secretary, Roger Willis, has spent time examining the membership database with a view to 
stabilising the situation, and has recently sent out additional renewal reminders.  It will be a key priority for 
the new incoming AFT Board to drive membership numbers up once again.  The development and 
publication of a clear vision and strategy for the AFT would seem a key priority for this goal. 
 
We have taken advice from Supporters’ Direct on GDPR requirements, from which we have published a 
privacy policy on our web site.  Members are encouraged to read the policy and provide any feedback from 
which the policy may be improved or made clearer. 
 
The AFT is only as strong as its membership, especially those who make time to support its day-to-day 
running.  A strong Trust is important, and there is an excellent opportunity with new ownership at the club 
for the Trust to engage afresh and positively as a “constructive friend”.  I wish the new Board the very best in 
this endeavour and I encourage all members to get involved and support the Board however they can.  
 
Tim Chown 
AFT Secretary 
20th November 2018 
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